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• Project Manager Name

Welcome to the Unified Talent
PowerSchool PowerUp!

January 2023



Today’s Agenda
• Welcome

• Your EIC Talent Team

• How to use your Talent EIC Team

• PowerUps

• Breakout Rooms
• Applicant Tracking

• Employee Records

• Perform

• SmartFind Express
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Your Talent Education Impact Consultant Team

Sean Vair

Experience:

Classroom Teacher / Dept Coord
11 Years

Educational Technology
7 Years

Stuart Aron

Experience:

Teacher & Coach
32 Years

Educational Technology
3 Years

Cortnie Shaffer
Experience:

Classroom Teacher
5 Years

Assistant Principal
3 Years



Your Talent Education Impact Consultant Team

Patrick Woodford

Experience:

PowerSchool Support and Success
5 Years

Edie Smith

Experience:

Administrative & Onboarding
2 Years

K-12 HR Software Administrator
4.5 Years

Marissa Gonzalez

Experience:

Teacher and Specialist
9 Years

District Level
8 Years

Ed Tech
1 Year



How to Use your Talent EICs
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Talent PowerUps

Discuss Best Practices

Targeted How-To's

Preparing for Out-of-the-Box usage4

3

2

1



PowerSchool PowerUps
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Recurring meeting with 
PowerSchool Education 

Impact Consultants

Learn about recent 
product releases, 

roadmap, & 
integrations

Hear from PowerSchool
experts on seasonal, 
best practice topics.

Collaborate, network, 
and share best practices

with other 

PowerSchool districts
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Best Practices
• Usage of a system

• Encourage adoption of the system

• Institute new district policies



8

Targeted How-To's
• "I need help remembering how to . . ."

• "Is it possible to . . ."

• "Is there a faster way to . . ."
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Preparing for Out-
of-the-Box Use
• Is there a standard way of doing this?

• What are the consequences of breaking best 
practice?

• Can we change our processes to get better 
results?
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Breakout Room Topics

• Preparing for Job 
Fairs & Career Days

Applicant 
Tracking

• (Product) New 
Notification for 
Submitted Documents

Employee 
Records & 
Onboarding

• Tools for 
Managing 
Substitutes

SmartFind 
Express

• Processes for 
Classified Staff 
Evaluations

Perform



Applicant Tracking
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Preparing for Job Fairs & Career Days



Agenda
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Benefit and Overview of Career Days

Benefit and Overview of Job Fairs

Discuss Implementation and Usage

Q&A4

3

2

1
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Benefits of Career Days Feature

Allows you to schedule and manage many 
interviews over a set period

Great way to open available district positions up 
to interested candidates

Interested candidates can pursue a connection 
with HR and or hiring administrators

Long-term documentation of candidate and 
interview information
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Career Days Overview
The Career Days and Job Fairs Features are found in the tools section of ATS.

Within Career 
Days you can 
record 
historical 
data such as:

The name

The date

The visibility

Interview slots that were filled

Total interview slots

How many invitations were sent for candidates to interview at the career day
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Career Days Overview
Things to consider:
• The Type of Career Day drop-down is customizable
• The Interview Length is for scheduling purposes. The 

system schedules back-to-back
• Public Description is what candidates see when they 

are invited to join or sign up through your Menu 
section in ATS

Visibility: Uses the option to set the visibility of the Career Day.
• Invitation: Users must invite candidates to take part
• Public: A public description can be made and published on 
the candidate page.
• Hidden: the Career Day will not be visible to candidates

• Can have multiple interviewers with different 
interviewing schedules



Once created you are ready to Manage Recruits

16

Career Days Overview: Managing Recruits

With this feature you can:
Schedule an Existing Candidate
Invite a New Candidate
Invite an Existing Candidate

https://shaffersandbox.tedk12.com/hire/CareerDay/EditCareerDayInterview.aspx?CareerDayID=1
https://shaffersandbox.tedk12.com/hire/careerDay/AddCareerDayRecruit.aspx?CareerDayID=1
https://shaffersandbox.tedk12.com/hire/Admin/ApplicationManager/ApplicationManager.aspx


Career Days Overview: Candidate Scheduling

After a candidate receives an 
invitation or a career day is 
posted to the candidate portal, 
candidates will be able to select 
the time of interview they 
prefer.
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Administrators can access the 
scheduled interviews and view 
all interview details through the 
Manage Recruits feature
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Career Days Overview: Review

Create the 
Career Day

Manage recruits
• Invite
• Post necessary 

information

Manage 
Interview 
Schedule

Record 
Interview 
Results
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Benefits of Job Fairs Feature

Instant email communication with 
the candidate

Candidate has easy access to ATS postings

The application can be done on candidate's 
time

HR can easily see how effective a job fair was 
based on invitations and applications

Recruiter can record initial thoughts about their 

meeting
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Overview of Job Fairs

The only required information when creating a job fair is the name and date
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Overview of Job Fairs: Add Recruits
• You can create a profile or link an already existing 

profile immediately to the candidate

• Invitations to apply with the district can be sent 

out upon saving candidate information

• Record first impressions and provide notes

• Form resets immediately after a candidate is 

recorded
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Overview Of Job Fair: Invitation to Apply
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Overview of Job Fairs: Managing Recruits

Recruits who 
completed 
application

• View Application
• View Notes

Recruits who have 
not completed an 
application

• View Notes
• Reinvite the recruit
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Overview of Job Fairs: Review

Create the 
Job Fair

Record 
Recruit 

Information

Invite 
Recruit to 

Apply

Manage 
Recruits
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Unified Talent 
Employee Records

New Notification when 
Documents are Submitted 

January 2023
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Agenda

• Introductions
• Quick Notification Overview
• Document Submitted Notification
• Demo
• When can I get this?
• Q & A



Configuration > 
Notifications
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Used to send email notifications as 
certain events happen in Records.

Preview lets you see the wording in a 
notification.

Edit lets you change wording and data 
to be included in a notification.

Enable checkbox enables/disables the 
notification.  Uncheck this if a 
notification is not needed.

Customize notifications around 
checklists as needed.



Document 
Submitted

Optional notification sent 
whenever a document 
has been submitted.
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Best Practices
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Recommended Not Recommended

Financial forms Forms that are regularly submitted on 
behalf of an employee.  This may 
cause confusion that someone is filling 
in data without their knowledge.

Sensitive forms

Other forms where you want to give 
your employees a confirmation notice 
once they’ve submitted a form.



Configuration >  Documents
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Notification must be enabled for 
any document you wish to turn 
this on for!



Notifying Employees

For Security purposes, an 
email will be sent to BOTH the 
email and Personal email 
address for the staff member.
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The employee who the form is 
for will ALWAYS receive the 
notification.

• Includes filling in a form “on 
behalf of” employee

• Includes Impersonation



Files > [Contact Log]
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“Document 
Submitted” notification 
included in the list.



Demo 
… the good stuff
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Resources & Timelines
… helping you get the job done!
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When can I start using this feature?

February Release (TED 23.2): tentatively scheduled for February 5th
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Additional Resources: Product Article on this Feature
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• New System Training • Full Solution Review

• Setting up Security Levels • Reporting

• Notifications • Available Forms

• Review Data Import • Contracts

• Integrations • Monthly Check-Ins

Strategic Solution Consulting

Book now!  Email us at ProvenPractices@powerschool.com to 

purchase package in 5-hour blocks. Onsite options are also available.
www.PowerSchool.com | 1-877-873-1550

mailto:ProvenPractices@powerschool.com
http://www.powerschool.com/


39



40



Perform
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Processes for Classified Staff Evaluations



Agenda
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Considering Classified Evaluations

Options for Setting up Processes

Automation

Assigning Processes

Q&A

4

3

2

1

5



• Are you planning to use 
Perform for your classified 
staff evaluations for the first 
time?

• Are you already using and 
would like to change how your 
processes are assigned?
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Considering Classified Evaluations



This document is considered PowerSchool Private and hence confidential. It should not be copied, distributed, or reproduced i n whole or in part, or passed to any third-party without PowerSchool written consent. 

Options for Setting 
up Processes

44

Using a Form Category

Restricting Job Types

Setting up Automation



Using a Form Category in a Process

• When setting up a Form in a processes, a 
Category Group can be chosen instead 
of a specific form in Advanced Settings

• This allows you to build a generic 
process, and then the supervisor can 
choose a specific evaluation form
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• If using this process, all options should be under one category

• Not recommended to use the following categories:

• Observations

• Walkthroughs
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More about Form Categories



• When the supervisor is accessing the Evaluation Task, they have the option to select a form from the 
list in the category you set:
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The Supervisor's View



Restricting by Job Type

Restricting 
processes to specific 
Job Types will 
prevent processes 
from accidentally 
being assigned to 
incorrect staff 
members
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• Automation is the process of gathering a selection of staff members that meet set criteria, so that 
the selection can be reviewed, and processes can be bulk assigned

• This is set up in Step 5 of the Setup Process

49

Setting up Automation



• Choosing Criteria

• There are many options to choose from, so knowing your data and how you will use this in your 
district is important

• Pre-planning for how your staff members may move between evaluations will help
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Setting up Automation



• Once Automation has run, matching employees will be available for review in the HR Tools > 
Dashboard

• HR Staff can review the list, exclude as necessary, and bulk assign processes as needed
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Assigning Processes



• Processes can also be assigned in bulk manually by searching in HR Tools >> Staff

• You can filter by Groups, Job Type, or Location to narrow your search down, then you can bulk assign
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Assigning Processes Manually
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Demo







SmartFind Express
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Tools for Managing Substitutes



Agenda
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Substitute Setup

Priority Lists

Reports

Current Reality

Q&A

4

3

2

1

5



Substitute Setup: Get it 
correct from the start

• SmartFind Configuration

• Classification Profiles

• Classification Groups

• Location Profiles

• Location Groups

• Certifications

• Unavailable dates

• Substitute Preferences

• Schedule

• Locations

• Classifications
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Priority Lists: It goes both 
ways2

• Building priority

• Building do not call

• Substitute priority

• Substitute do not work

59



Reports: Information for 
informed decisions
• Individual Substitute Reports

• Profile/Inquiry Reports

• Group Substitute Reports

• Availability Reports

• Daily

• Weekly

• Substitute Detail Reports

• Substitute Statistics

• Substitute with blocked calls

• System Operations menu

• Communication Log

• Text message Communication Log
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Current Reality: What are 
you doing now?

• What information do you input for 
substitutes?

• How do you prioritize substitutes to call?

• How do locations handle undesirable 
substitutes?

• How do you proactively make decisions to 
ensure vacant jobs are filled?

• What processes are you using that are 
working well?

• What processes need tweeking?
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