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What is a Professional Learning 
Community? 
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• Team of educators who meet consistently to share 
ideas that broaden their teaching skillsets and 
facilitate whole-child learning

• Operate in a school building or across a district
• Organized by grade level, subject area, or interest 

area
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PLCs vs. PD
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Power of PLCs
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Improvement Results for Staff

• Reduction of teacher isolation

• Increase commitment to schools 
mission and goals

• Shared responsibility of student 
development and success

• More satisfaction and higher morale, 
and lower rates of absenteeism

• Teaching adaptation and changes for 
learners made more quickly 

Improvement Results for Students

• Decrease dropout rate

• Lower absenteeism

• Increased learning with more 
equitable distribution

• Larger academic gains in core classes 
than traditional schools

Dufour, R. (2009). Revisiting Professional Learning Communities at Work
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PLCs in Professional Learning 
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1. Single repository for resources.

2. Allows for collaboration between meetings

3. Ability to share additional learning opportunities

4. Tracking of attendance and completion of individual courses and 
provide overall credit for completion of PLC and associated courses
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Best Practice - Set Up
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Consider the structure of your 
Professional Learning Communities

• Campus

• Subject

• Grade-Level

• Teaching Teams

• Outside Events 

Course: Encompasses all campus PLCs around a single subject area

Section: New section created for 
each group with recurring 

meeting date and time

Course Resources: Depository for PLC 
Guides, Data Guides, Campus PLC Norms, 
State SLOs etc. 

Discussion Board: Utilized 
by section to communicate 
and share additional group 
specific resources



This document is considered PowerSchool Private and hence confidential. It should not be copied, distributed, or reproduced in whole  or in part, or passed to any third-party without PowerSchool 
written consent.

Best Practice – Class 
Times & Attendance
• Keep district calendar maintained

• Single section with recurring 
class times

• Ad-hoc sections for special events

• Recurring class times allow for 
mobile attendance
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Best Practice – Information Sharing
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Modify Course and Section Forms 
to provide appropriate 
information for all stakeholders

Consider what needs to be known 
by whom? 

Section: New section created for 
each group with recurring 

meeting date and time

Course Resources: Depository for PLC 
Guides, Data Guides, Campus PLC Norms, 
State SLOs etc. 

Discussion Board: Utilized 
by section to communicate 
and share additional group 
specific resources

District and Board 
Reporting

•How many PLCs are there for 
each subject area? 

•How often are PLCs meeting? 

•What additional events are 
being attended by PLCs? 

Campus Administration 
Reporting

•PLC attendance

•What data is being utilized?

•What's the focus?

•What support is needed?

PLC Attendees

•What resources are 
available?

•What days are scheduled?
•What is the focus?

•Recurring meeting link if 
unable to attend in person
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Best Practice - Collaboration
Enable Discussion Boards and 
customize so teams can 
collaborate and stay organized

• Agenda

• Lesson/activity reflection

• Section based resources
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• Build a plan with PD aligned 
to PLC goals

• Track group planned 
professional development

Level Up PLCs with PD Playlist
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Let's Dive In!
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Upcoming Talent PowerUp Meetings

• Applicant Tracking: Reflecting on the Hiring Season & Identifying 
Trends
o Wednesday, October 16, 2024 at 9 AM Pacific

• Employee Records: Optimizing HR Efficiency Through Strategic Use 
of Contracts and Letters
o Wednesday, October 9, 2024 at 9 AM Pacific

• Perform: (Product) New Task Dashboards & Best Practices with 
Grouping Tasks
o Tuesday, November 5, 2024 at 9 AM Pacific

• Professional Learning: PLCs in Professional Learning
o Wednesday, October 2, 2024 at 9 AM Pacific

• SmartFind Express: Improving Fill Rates
o Tuesday, October 8, 2024 at 9 AM Pacific
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https://help.powerschool.com/t5/PowerUp-Events/eb-p/PowerUp_Events?filter=includeOngoing,includeUpcoming,labels&include_ongoing=true&depth=0&label_texts=Perform,Applicant%20Tracking,Employee%20Records,Professional%20Learning,SmartFind%20Express,SchoolSpring%20Job%20Board&byPassHideMessagesFromListFilter=true&sort_by=occasionStartTime&include_upcoming=true
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