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Purpose of 
Attendance Team
• Organize and facilitate 

schoolwide attendance 
strategy

• Ensure attendance is an 
integral component of the 
school's plan to improve 
outcomes for all students
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5 Functions of an Attendance Team

1. Organize a multi-tiered attendance strategy that begins with 
prevention and early intervention.

2. Examine attendance and absenteeism data to assess which groups of 
students have higher or lower levels of absence.

3. Identify assets, barriers, and strategies that affect attendance.

4. Mobilize everyone in the school community to address attendance.

5. Determine if you are making a difference.

*Depending on school needs, the principal could incorporate these 
responsibilities into an existing school team.
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Who is on the team?

• The attendance strategy team should be led by the school principal and 
the leadership team.

• Could also include:
o Nurse
o Counselor
o Social worker
o Administrative support staff
o Special education staff
o Teachers
o Early education staff
o Expanded learning program staff

5



What makes an effective team?

• Involve the right people

• Establish group norms

• Define roles and responsibilities

• Regular meeting schedule

• Principal should serve as team facilitator or identify another skilled 
member to facilitate and should set the parameters for the team 
members
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Core Roles

• Team Leader (principal or qualified designee)

• Meeting facilitator

• Data coordinator

• Note taker
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Self-Assessment
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Planning Tool Example
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Planning Tool Example
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Avoid Common Pitfalls

• AVOID
o Establish team that operates in isolation
o Failing to rally the whole school to support prevention and early intervention
o Focusing only on students with the most absences
o Case management as the sole strategy
o Jumping to solutions without sufficient understanding of factors behind absences
o Teams where composition does not reflect the demographics, perspectives or 

cultural realitites of the student population
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Sample Agenda

• Aggregate data trends
o High-level picture of all students by tier and by attendance categories (satisfactory, at-risk, moderately 

chronically absent, severely chronically absent, extremely chronically absent). Is it getting better or 
worse?

• Unpacking Patterns
o Identify any patterns or trends across groups of students. What insights does the team have about 

common barriers or what might be contributing to positive outliers?

• Tiered System of Support
o Strategies for strengthening your tiered system of support. Take a year-long approach.
o Discuss possible solutions to the barries students are experiencing and identify systemic interventions 

(e.g., walking  to the school bus)

• Students Needing Tier 2 or 3 Supports
o Review individual students as a team; determine who follows-up with individual or groups of student(s) 

and/or families
o Outreach to students and families to determine barriers/causes for absence; assign interventions and 

offer appropriate resources

• Meeting Decisions and Next Steps
o Summarize Decisions and assign responsibility for next steps
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Resources

• Attendance Works Self-Assessments and Guides
o Guidance for School Attendance Teams
o School Practice Self-Assessment Tool
o Instructions for Using the Self-Assessment Tool
o Attendance Planning Calendar BLANK
o Attendance Planning Calendar SAMPLE

• PowerSchool Community
o Video: Attendance Tiers
o How to Message Students or Student Contacts by Attendance Tier
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https://www.attendanceworks.org/resources/self-assessment/
https://www.attendanceworks.org/wp-content/uploads/2019/06/Attendance-Works-Guidance-for-SCHOOL-Attendance-Teams-1.14.2023.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/SCHOOL-PRACTICE-Self-Assessment-Tool-5-25-22.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/INSTRUCTIONS-for-Using-the-Self-Assessment-Tool-4-18-22.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/Attendance-Planning-Calendar-K-12-BLANK-FORM-rev-3-28-23.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/Attendance-Planning-Calendar-K-12-SAMPLE-ACTIVITIES-rev-3-28-23.pdf
https://help.powerschool.com/t5/Attendance-Intervention-Suite/Video-Attendance-Tiers/ta-p/366291
https://help.powerschool.com/t5/Attendance-Intervention-Suite/How-To-Message-Student-or-Student-Contacts-by-Attendance-Tier/ta-p/366879


Upcoming Events

• Next AIS PowerUp-
oThursday, February 29 at 3pm EST
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Thank you!
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