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• Project Manager Name

Welcome to the Unified Talent
PowerSchool PowerUp!

February 2023



Today’s Agenda
• Welcome

• Preparing for Change

• Your EIC Talent Team

• ATS March Session

• SFE Update

• Breakout Rooms
• Applicant Tracking

• Employee Records

• Perform

• Professional Learning
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Preparing for Change
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Understand why you're changing

Begin with the end in mind (Set your goals!)

Recognize the needs of your users

Make it happen!4

3

2
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Understand the Why
• Update to your technology

• New State or District Policies

• Adding a new Workflow



Begin with the End in Mind (Set your Goals!)

• Concept:
• Envision and create a desired outcome

• Leads to:
• Increased and effective planning, increased visioning, thinking outside the 

box, and responsible decisions

• Implementation:
• Plan for the future with a vision of the desired outcome in mind and work 

purposefully and creatively to meet that goal
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Begin with the End in Mind (Set your Goals!)



Recognize the needs of your users!



Recognize the needs of your users!
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Make it happen!
• Reach out to your Customer Success Manager 

and ask for time with an Education Impact 
Consultant (EIC)

• Share the change that needs to happen with the 
CSM so we can prepare for our time together

• Your EIC can then meet to help you through the 
steps for successful change!



Your Talent Education Impact Consultant Team

Sean Vair

Experience:

Classroom Teacher / Dept Coord
11 Years

Educational Technology
7 Years

Stuart Aron

Experience:

Teacher & Coach
32 Years

Educational Technology
3 Years

Cortnie Shaffer
Experience:

Classroom Teacher
5 Years

Assistant Principal
3 Years



Your Talent Education Impact Consultant Team

Edie Smith

Experience:

Administrative & Onboarding
2 Years

K-12 HR Software Administrator
4.5 Years

Marissa Gonzalez

Experience:

Teacher and Specialist
9 Years

District Level
8 Years

Ed Tech
1 Year



Sneak Peek: March ATS Breakout Room
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Let's talk filters!

Analyze different scenarios

Collaborate on the best way 
to tackle unique filter needs

Build a custom filter and get 
support through the process



SmartFind Express
New User-based absence approval routing
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• “User-Based Absence approvals” available in SFE 23.1 release 

• Improvement to the absence approval setup to directly define approving admins to 
users 

• Adds to existing Location-based based and Absence approval user groups as Absence 
routing methods

• The new feature is optional and can be configured based on the requirements of the 
school district

• All the three methods can be used as needed while configuring absence approvals on the 
reason

• (Future enhancements will allow for imports to make the process easier)
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New Simplified and Flexible Absence 
Approval Setup



User based Absence approval routing
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• Administrators can be configured as approvers on 

employee profiles

• One or more Admins can be configured on individual levels 

of approvals, based on District requirements

• Based on selected method of Absence approval routing , 
approval will be routed properly to configured Admins

Employees creating absences needing Admin approvals

Level 1 Approving Admins based on Employee profiles

Next Level Approving Admins based on Employee profiles
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Absence approval user groups
Absence approval user groups is an existing SFE feature which can be used if there is need to configure Absence approval routing

based on combination of Locations and Classifications. Improvements will be done in future releases to simplify the set up of Absence 
approval user groups 



How to turn on and user Absence approval routing 
methods
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Parameter to turn on User based absence approval 

routing

Parameter to turn on Absence approval user groups 

based Absence routing



How to turn on and user Absence approval routing 
methods
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New ‘Absence approval’ tab on Admin tabs to 

add Employees for which that Admin would be 

the approver

Employees can be searched and added to Admins profiles from 

the Absence approval tab. This Admin will be configured as 

Approving admin for the selected employees



How to configure User Absence approval routing on the 
Reason
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• Based on Absence 

approval routing 

methods used, radio 

buttons will show up on 

Reason configuration

• Based on District needs, 

different approval 

routing methods can be 

used on different levels



• PowerSchool Community

• SmartFind Express Absence 
Management Product Updates

• SmartFind Express 23.1.0.0 
Release

• https://help.powerschool.com
/t5/Smartfind-Express-
Absence/ct-
p/SmartFind_Express_Product
_Updates
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Where can I find out more? 

https://help.powerschool.com/t5/Smartfind-Express-Absence/ct-p/SmartFind_Express_Product_Updates
https://help.powerschool.com/t5/Smartfind-Express-Absence/ct-p/SmartFind_Express_Product_Updates
https://help.powerschool.com/t5/Smartfind-Express-Absence/ct-p/SmartFind_Express_Product_Updates
https://help.powerschool.com/t5/Smartfind-Express-Absence/ct-p/SmartFind_Express_Product_Updates
https://help.powerschool.com/t5/Smartfind-Express-Absence/ct-p/SmartFind_Express_Product_Updates
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Breakout Room Topics

• Email 
Notification Best 
Practices

Applicant 
Tracking

• Customizing 
Security 
Settings

Employee 
Records & 
Onboarding

• Effective Meeting 
Management 
using Scheduling

Perform

• Setting up 
Courses with the 
End in Mind

Professional 
Learning



Applicant 
Tracking
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Email Notification Best Practices



Accessing Notifications
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Job Posting
Requisition 

Emails
Reminder 

Emails

Application 
Management

Status 
Changes

Recommend 
to Hire

Onboarding
Job Offer 
Updates

Hire 
Approved

Notifications Timeline
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Job 
Posting

Requisition 
Emails

Reminder 
Emails

Administrator
Human

Resources
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Requisition 
Emails

Job 
Posting

Reminder 
Emails

• Automatically generated by events

• Must be enabled
• Sent to the person who initiated the task

• Can be edited

• Details of the recipient included
• Appended Information included in the 

email
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Requisition 
Emails

Job 
Posting

Reminder 
Emails

• Automatically generated by events

• The recipient will receive a notification 
every time the event occurs  • Can be edited

• The recipient can be defined
• Only one recipient per notification 
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Reminder 
Emails

Job  
Posting

Requisition 
Emails
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Reminder 
Emails

Job  
Posting

Requisition 
Emails



30

Application 
Management

Status 
Changes

Recommend 
to Hire

Candidate Human

Resources
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Status 
Changes

Application 
Management

Recommend 
to Hire
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Status 
Changes

Application 
Management

Recommend 
to Hire
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Status 
Changes

Application 
Management

Recommend 
to Hire

• Automatically generated by events if 

enabled
• Can be edited

• Details of the recipient included
• Appended Information included in the 

email

https://marissasandbox.tedk12.com/hire/Admin/ManageApplicantNotification.aspx
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Recommend 
to Hire

Application 
Management

Status 
Changes

• Automatically generated by events

• The recipient will receive a notification 
every time the event occurs  
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Onboarding
Job Offer 
Updates

Hire 
Approved

Candidate
Human

Resources
Administrator
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Job Offer 
Updates

Onboarding Hire 
Approved
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Job Offer 
Updates

Onboarding Hire 
Approved
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Hire 
Approved

Onboarding Job Offer 
Updates
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• Automatically generated by 

events
• Must be enabled
• Sent to the person who 

enabled the task
• Can be edited

• Details of the recipient 
included

• Appended Information 

included in the email

• Automatically generated by 

events
• The recipient will receive a 

notification every time the 

event occurs  
• Can be edited

• The recipient can be defined
• Only one recipient per 

notification 

• Automatically generated by events if 

enabled
• Can be edited
• Details of the recipient included

• Appended Information included in 
the email

https://marissasandbox.tedk12.com/hire/Admin/ManageApplicantNotification.aspx




Employee Records & 
Onboarding
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Customizing Security Settings



Agenda
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Customizing Security

Planning it out

Types of Security

Scenarios

Q&A

4

3

2

1

5



This document is considered PowerSchool Private and hence confidential. It should not be copied, distributed, or reproduced i n whole or in part, or passed to any third-party without PowerSchool written consent. 

Customizing 
Security

• Standard vs. Custom Security

• Standard
• Already set up

• Custom
• Needs to be set up
• Can be used to meet more 

specific needs
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Planning it out

• Who needs to be able to view staff members (and 
which staff members)

• Do those people need to be the staff member's 
supervisor, or just have access to their folder?

• Who needs to be able to submit available forms (and 
for whom)?

• Who needs different security access in order 
to complete different tasks within the system?
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Types of Security
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Security Groups

Supervisor/Direct 
Report Relationships

Folder Security



Types of Security
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Security Groups

Folder Security

Supervisor/Direct 
Report Relationships

• Gives access to Configuration 
& Features

• Gives access to Employees

• Gives access to Folders



Security Groups

Supervisor/Direct 
Report Relationships

Folder Security

Types of Security
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• Gives access to Employees

• Gives access to Folders



Security Groups

Supervisor/Direct 
Report Relationships

Folder Security

Types of Security
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• Gives access to Folders



• Understanding the relationship 
is necessary

• Important to think about when 
making customized security

Types of Security
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Security Groups

Folder Security
Supervisor/Direct 
Report 
Relationships



Configuration & Features
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Configuration 
& Features

Filing

Scanning & 
Filing

Contracts

Send/Manage

Reports

Various 
Report 
Options

Configuration

Editing

Additional 
Access

Checklists



Employee Visibility & 
Folder Visibility
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Employee

Not Visible 
to Employee

Discipline

Notices

Visible to All 
Employees

Contracts & 
Agreements

Personnel

Payroll

Employee

No Folder 
Access

Employee

Supervisor

Discipline

Employee

Personnel

Payroll



Scenario
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Payroll

Self

Access to certain 
folders

All employees

Limited to 
"Payroll" folder

Direct Reports

Access to certain 
supervisory 

folders

• Payroll who is a Supervisor
• Custom Security Group

• Access to all staff

• Does not need additional permissions

• Folder access, only "Payroll"

• Supervisor/Direct Report
• All Direct Reports assigned to this 

person

• Folder Security
• Access to "& Self" for any folders all 

staff should see

• Access to "& Supervisor Only" for any 
folder that they need access to for 
their Direct Reports



Scenario
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IT Associates

Self

Access to 
certain folders

All employees

No additional 
folder access

• IT Associates
• Custom Security Group

• Access to all staff

• Does not need additional permissions

• Supervisor/Direct Report
• Is not a supervisor

• Folder Security
• Access to "& Self" for any folders all 

staff should see



Other Scenarios?

• Do you have a unique way you are using security?

• Do you have an example that you would like to talk through?
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Perform
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Effective Meeting Management Using Scheduling



Agenda
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Why Use Perform for Scheduling

Deadlines and Due Dates

Scheduling Deadlines and Meetings

Managing Meetings

Review - Q&A

4

3

2

1

5
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Why?
• Perform has calendar integration

You can keep all your 
deadlines and

meetings in one place

• It provides a place for direct reports and 
supervisors to verify dates and times

Everyone is on the 
same page

• Direct Reports can see all due datesHelps prioritize 
important tasks

• Allows you to break down each part into 
steps

Goals become more 
achievable

• HR can monitor and provide support to 
those who need it.

Progress is easier to 
track
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Deadlines & Due Dates

• Used by supervisor to communicate 
with direct report

• Supervisor can change

• Can be done for meetings, forms, and 
tasks

Scheduling

• Used by HR to set deadlines

• Supervisor cannot change

• Can be done for meetings, forms, 
and tasks

Due Dates



Deadlines and Due Dates

Administrators can assign tasks and 
meetings to evaluators and direct 
reports in the system with due dates.
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Scheduling Deadlines & Meetings
Meetings can be scheduled by supervisors or evaluators by going into the direct reports folder or using the process dashboard
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Managing Meetings

Evaluator inputs 
the desired 
meeting time

Selects the 
meeting 
response: 
Accepted, 
Declined, 
No Response

If 'No Response' 
is selected, then 
direct report 
accepts 
or declines and 
has the option 
to leave 
comments.

Response with 
comments is 
emailed to the 
evaluator
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Managing Meetings
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Managing Meetings
Supervisors can manage their meetings from:
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The Impact of Intentional Scheduling

District Admin
Allows districts to support 
administrators and 
evaluators

Evaluators
Assists in maintaining 
accurate records 
& meeting deadlines

Helps us support teachers 
and promote campus 
growth

Educational Staff
Helps teachers create 
timely goals that support 
self-growth and impact 
students





Professional Learning
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Setting up Courses with the End in Mind



Agenda
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Perspective matters: the ‘Who’s’ to keep in mind

First remember your purpose/goal 

Use the system to tie it together

Let’s take a look

Q&A

4

3

2

1

5



Perspective Matters

• Professional Learning Stakeholders

• Decision Makers

• System Admins

• Course Creators

• Professional Development Participants

• What would each persona like?

• Decision Makers

• System Admins

• Course Creators

• Professional Development Participants
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First remember your 
purpose/goal 

• High system usage

• High compliance course completion

• Facilitate high level professional 
development for district

• Ease of tracking completion 

• Ease of reporting relevant information 

• Ease of tracking employee professional 
development
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Use the System to Tie It 
Together

• Courses and Sections 
creation best practice

• Internal tools to aid in 
searching and reporting 

• Internal tools available to 
track a series of required 
courses

• Internal tools available to 
track individual progress and 
encourage professional 
growth
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Let’s Take a Look!

• Course and Section 
Setup

• Tags

• PD Playlist

• Credit types

• Badging
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